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Introduction

This document explains Training Qualifications UK’s (TQUK) approach to defining 
adverse effects and the beginnings of the processes for reporting. It is provided for 
all TQUK staff members, particularly those involved in undertaking and reviewing 
quality assurance activities where adverse effects are likely to occur.

This approach is to provide guidance with relation to specific elements of condition B3 
(B3.1 and B3.2) given in full below with regards to notifying our regulators of adverse 
effects. This approach is not focused on B3.3 and B3.4, on other notifications to 
regulators, or B3.5 and B3.6 which relate to updating regulators and delays to updates.

TQUK Internal Responsibility

The Quality and Compliance Department is responsible for the maintenance and 
compliance of this policy. If the Quality and Compliance Manager is absent, the 
Responsible Officer will appoint another member of the Leadership Team to ensure 
all of TQUK’s actions and activities are in line with the content of this policy.

Review arrangements

We will review this policy annually as part of our self-evaluation process and revise 
it as and when necessary in response to feedback or requests. We may also update 
this policy as part of good practice guidance issued by the regulatory authorities (e.g. 

mailto:compliance%40tquk.org?subject=
https://www.tquk.org/quality-corner/
https://www.tquk.org/quality-corner/
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to align with any appeals and complaints processes established by the regulatory 
authorities such as Ofqual).

The annual review of this policy will be undertaken by the Quality Assurance 
Department approximately four weeks prior to the submission of TQUK’s Statement 
of Compliance to regulators. Any amendments or updates to this policy will be 
approved by TQUK’s SMT.

If you have any points or feedback regarding this policy, please contact us via the 
details provided at the start of this policy.

Conditions B3.1 and B3.2

Notification where an event could have an Adverse Effect

B3.1 An awarding organisation must promptly notify [regulator] when it has cause 
to believe that any event has occurred or is likely to occur which could have an 
Adverse Effect.

Specific examples of events which could have an Adverse Effect

B3.2 For the purposes of this condition, such events may in particular include those 
where –
a. there is a substantial error in the awarding organisation’s assessment materials,
b. there has been a loss or theft of, or a breach of confidentiality in, any 

assessment materials,
c. the awarding organisation cannot supply assessment materials for a scheduled 

assessment date,
d. there has been a failure in the delivery of an assessment which threatens 

Assessors’ ability to differentiate accurately and consistently between the levels 
of attainment demonstrated by Learners,

e. the awarding organisation will be unable to meet a published date for the issue of 
results or the award of a qualification,

f. the awarding organisation has issued incorrect results or certificates,
g. the awarding organisation believes that there has been an incident of malpractice 

or maladministration, which could either invalidate the award of a qualification 
which it makes available or could affect another awarding organisation,

h. the awarding organisation has (for any reason, whether inside or outside its 
control) incurred an increase in costs which it anticipates will result in an increase 
in its fees of significantly more than the rate of inflation,
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i. the awarding organisation is named as a party in any criminal or civil proceedings 
or is subjected to a regulatory investigation or sanction by any professional, 
regulatory, or government body, or

j. a Senior Officer of the awarding organisation is a party to criminal proceedings 
(other than minor driving offences), is subject to any action for disqualification as 
a company director, or is subject to disciplinary proceedings by any professional, 
regulatory, or government body.

The Regulators’ Priorities

Event notifications are important because they provide assurance to regulators that:
• We are able to continue to design, deliver and award qualifications effectively;
• The interests of Learners are being protected;
• Standards are being maintained;
• Public confidence in regulated qualifications is being promoted.

TQUK Definitions of Adverse Effects

This section is to allow TQUK staff members to differentiate between instances 
which are reportable as adverse effects and those which are not. It is important to 
note here that virtually all of these instances should be formally logged on TQUK’s 
systems and brought to a satisfactory conclusion irrespective of whether they need 
to be reported.

Each situation will need to be assessed on its own merits before a decision on 
whether a report is required. Ultimately, the decision to report rests with the 
Responsible Officer, supported by the Leadership Team. In considering whether or 
not to report an incident, consideration must focus upon the effects that will be felt 
by the Learner. The question must be asked: will this potentially place any Learner at 
a disadvantage?

Be cautious when answering this question as the answer is not always as obvious as 
it might first seem. We must think about the effect on all Learners and not only those 
directly impacted by the incident. For example, reducing the level of attainment for a 
Learner to compensate for an adverse effect, will place all other Learners who have 
taken, or will take, that qualification at a disadvantage because they will be required 
to demonstrate a higher level of attainment in order to achieve the same result. In 
this example we would be compromising the comparability of the qualification which 
is not acceptable.
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The following situations are examples likely to lead to an adverse effect: 

• Leak or loss of TQUK devised assessment materials which are intended to be 
secure, .e.g. externally set and marked MCQ exams.

• Substantial errors in TQUK devised assessment materials for secure assessments.
• TQUK loss of irreplaceable assessment materials.
• TQUK issuing incorrect results or certificates.
• Recognised Centre malpractice or maladministration discovered post certificate issue.
• Recognised Centre malpractice or maladministration where Learners’ interests are 

negatively impacted.
• Malpractice initiated by a TQUK staff member.
• Learner plagiarism or malpractice discovered post certificate issue.
• Significant failure of TQUK internal systems which leads to disruption to services 

such as results and certificate issue.

The following examples are not likely to lead to an adverse effect: 

• Issues which are of importance to TQUK from a quality or compliance perspective 
but which do not directly impact on Learners.

• Intelligence which relates to other Awarding Organisations or qualifications which 
we do not offer (A8.7s, Directions, Undertakings and Fines).

• Intelligence about fraud, malpractice or significant change in an industry which 
is of importance to TQUK but which does not currently involve TQUK or our 
Recognised Centres (note that in this instance we may volunteer or share 
information with the regulators through another channel in order to support a 
wider investigation being undertaken by others).

• Recognised Centre withdrawals or dissolutions processed appropriately and 
where Learners’ interests are protected.

• Appeals or complaints from Learners (unless the outcome of these highlights 
circumstances which would constitute an adverse effect in themselves).

• Recognised Centre/Learner loss of internally set and marked assessments.
• Recognised Centre maladministration which is being appropriately addressed 

through the use of an action plan.
• Learner malpractice.
• Recognised Centre failure to comply with TQUK requirements which are not 

related to malpractice or maladministration.
• Internal disputes around Recognised Centre ownership or control.
• Financial disputes between Recognised Centres and Learners.



Adverse 
Effects

6

Reporting on Adverse Effects

Events that are likely to lead to an adverse effect must be reported to the relevant 
regulator using the appropriate method. We may also notify the relevant regulator 
if we have received intelligence which could impact on public confidence in 
qualifications or other intelligence which would support the regulator in their 
strategic objectives.

As the majority of TQUK qualifications are offered to Recognised Centres in England, 
it is most likely that our reporting will be to Ofqual, the regulator for England. For 
Ofqual, reports are submitted through the portal using the ‘Event Notifications’ 
section. This section requests multiple pieces of information in a standard template 
which is to be completed as much as possible so that all relevant information is 
provided to the regulator. Irrespective of which regulator the report is going to it 
should only be submitted by the Quality and Compliance Manager or Awarding 
Director with the permission of the Responsible Officer.

Any reportable issue is recorded using the relevant section of the TQUK Governance 
Suite. More information about this process can be found using the ‘Governance 
Suite Activities SOP’ and the ‘Investigations SOP’. These documents explore how the 
system is used in detail and the process by which they are reviewed.

As a rough projection, updates should be provided to regulators weekly. This may 
vary depending on the speed of development in the investigation. Additionally, 
a regulator may request that information is provided or an update provided by a 
certain date which will need to be complied with. This should form part of an open 
communication channel with regulators throughout the life of an event notification.

Reports of open event notifications will be provided by the Quality and Compliance 
Manager to the Leadership Team and, where relevant, to the Board.

Notes from Ofqual for Guidance

The below questions are from Ofqual documentation to guide Awarding 
Organisations through the process of conducting an investigation and will help to 
identify the type of information we would include in an event notification:

Security breaches (Condition G4)
• What specific monitoring are you performing to assess the extent and impact of 

the breach?
• Do you intend to replace the assessment that has been breached? What are the 

timescales and risks of going ahead with the replacement?
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Assessment material errors (Condition G3)
• What is the total number of marks available in the assessment?
• What is the number of marks potentially affected by the error?
• Have you considered the likelihood of the error occurring in other assessments?

Incorrect results (Condition H6)
• How many unit/qualification grades have been affected? How many of them will 

be upward or downward changes?
• Do you intend to amend incorrect results? What is your rationale?

Malpractice/maladministration (Condition A8)
• Who was/will be responsible for conducting the investigation? What is your rationale?
• Have you informed other centres or AOs that might be affected by the occurrence 

of malpractice/maladministration?


